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MOJIEJIb CTPATETHUECKOI'O YIIPABJIEHUSA HEUPOMAPKETUHI OM

Paspabomana moodenv cmpamezuueckozo ynpasnenus HeupoOMapKemuHeOM, HAYYHO-Memoou-
yeckuti NOOX00 K AHATU3Y CMPAMe2UYecKUx axKmugos HeupoMapKemuHad, Mampuya cmpameuii
YHpasneHus nogeoeHuem nokynameneu. [ano onpeoeienue NOHAMUI0O «CMpame2uyeckoe YnpasieHue
HeupoOMapKemuHzom».

Knrwoueewie cnosa: neiipomapkemune, cmpamezuyeckoe ynpasieHue HeupomMapKemuHeom, Mo-
delb cmpamezuiecko2o YnpasieHust HetpoMapKemuneom

Ilocmanoeka npoédnemol

Jwmxutanuzanus Bcex cep KU3HEAESSITENbHOCTH, TpaHCHOPMALMK B MPEANIOUYTEHUAX MO-
Kynarenen U MoJIX0Aax K BeACHUI0 OM3Heca, HEMPeICKa3yeMOCTh M BbICOKAsl IMHAMUYHOCTh BHEII-
HEell cpenpl OOYCIIOBIMBAIOT HEOOXOAMMOCTH TIOMCKAa HOBBIX HHCTPYMEHTOB M MEXaHH3MOB K
YIIpaBJIEHUIO BCEMHU OM3HEC-TIpolieccaMy HPEANpUSATHs, B TOM 4HCiIe U HelpomMapkeTHHroM. J[ns
o0ecTeYeHs JOITOCPOYHBIX KOHKYPEHTHBIX MPEUMYILECTB U YCTOMUUBOTO Pa3BUTHS MTPEIIPUSATHS
HE00X0AUMO MPUMEHSATh CTPATErNYECKUN OXO0/1 K YIIPaBJICHUIO HEHPOMapKETUHIOM.

AHanu3 nocieoHux uccie008anull u nyoIuKayul

MHorue yueHble 3aHUMAIOTCsl UCCIIEA0BAaHUsAMU B 001aCTH HEMPOMAapKETUHIa, CPeid KOTOPhIX
JI. bana6anoga [1], JI. A. Ctpokuna [2], P. dymu [3], . Kaneman [4], ®. Kotnep [5], . JIstouc [6],
A. Henenbko [7], A. Tpaiiann [8] u ap. OgHako HET €qUHONW TOYKU 3PEHMSI OTHOCUTENBHO CTpaTe-
TMYECKOro MOJIX0/1a K YIPaBJICHUIO HEHPOMAPKETUHIOM TOPTOBBIX MPENPUSITHIA.

Ilenvro uccnedosanus srnsercs pazpaboTka MOJENIU CTPATETHYECKOTO yIpaBIeHUsT HEHpo-
MapKETHUHTOM.

H3noocenue ocnosnozo Mmamepuaia uccineooeanus

O060011as CyIIeCTBYIOIINE ONpPENEIeHHs MOHATUN «CTPAaTErHYeCKOe YIpPaBICHUE» U «HEM-
POMAapKETUHI», MO’KHO CKa3aTh, YTO CTPATETMYECKOE YIPABIECHUE HEHPOMAPKETUHIOM — 3TO UHTE-
IPUPOBAHHBIN MpollecC HEMPOMApKETUHIOBBIX MCCIIEI0BaHUM, pa3paboTKU U peann3aluu noprde-
JIs1 CTpaTeruil HelpoMapKeTHHIa, OCYIIECTBICHUS €r0 CTPATErnYeCcKOro KOHTPOIs, Oa3upyoIuXcs
Ha U3Y4YEHHH IMOLMN U MOBEJECHUYECKUX peaklUi MoKymnareneil Ha MapKeTUHIOBbIE CTUMYJIBI B 00-
JIACTU OCYILECTBIIEHUS UMM BBIOOPA U MPUHATHUS PELICHUN O MOKYIIKE, HallpaBJICHHbIN Ha yrpasie-
HUE MOBEJICHUEM IOKYIaTeIel U MOBBIIIEHHE YPOBHS MX YJIOBIETBOPEHHOCTH C IIEJIbIO yBEIUYE-
HUS 00bEMOB MTPOJAXK B IOJTOCPOUHON MEPCIEKTHUBE B YCIOBUAX IUHAMUYHOCTH BHEUIHEH Cpebl.

Takum oOpa3om, cTpaTermueckoe YIpaBlIeHHE HEHPOMapKETHHIOM IPEACTaBIseT COOOM
COBOKYITHOCTb JIOTHUECKOH IOCJIEI0BATEIBHOCTH AEUCTBUN, KOTOPYIO MOYKHO IIPENCTAaBUTh B BUJIE
MoJieNu (pUCYHOK 1).
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Pucynok 1 — Mojens cTpaTernueckoro yrpaBJieHUs] HSHPOMapKETUHTOM (a8mopcKas papabomka)
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Pa3paboranHas aBTOpOM MOJIETb CTPATETHYECKOrO YIpaBiIeHUsI HEMPOMAPKETUHIOM BKJIIIO-
YaeT TPU OCHOBHBIX JIEMEHTA!

— CTpaTeruyeckoe IIaHUPOBaHUE HEHPOMAPKETHHTa;

— cTpareruyeckasi OpraHu3alus HeHpoMapKeTHHTa;

— CTpaTeru4yecKkuii KOHTPOJIb HeMPOMapKEeTHUHTA.

[Tpu 3TOM clieyeT OTMETUTh POJIb CTPATETMYECKUX AaKTHBOB HEHMpPOMapKEeTHHIa, KOTOphIE
SIBIISTIOTCS KITFOUEBBIM 3B€HOM IIPU peaiun3anuy (yHKIHA CTPaTerndeckoro yrnpasjieHus: HelpoMap-
KETUHIOM M HEIMOCPEACTBEHHO BIMSIOT HA PE3yJbTaTUBHOCTh KaXKJIOTO ATama CTPAaTerHuecKoro
yIpaBJIeHUS] HEHPOMAPKETUHTOM.

Cmpamezuueckoe niaHuposanue Heupomapkemunea TPEICTaBIAEeT co00il mpoliecc Mpo-
IrpaMMUPOBAHUS OyIYIIEro MPEANPUSLTHS B 001aCTH HEHPOMAapKETHHTA, HAPaBICHHBINA HA yIOBJIC-
TBOpEHUE MOTPEOHOCTEH MOKyMaTeNiel ¢ IENbI0 MOBBIIECHUS MPOJIaXK B J0JITOCPOYHOM MEPCIEeKTH-
Be. DTO OAMH M3 HanboJiee BAYKHBIX ITAIOB CTPATETHUECKOTO YIIPABICHUS HEHPOMapKETHHT OM.

Crpaterndeckoe IMjIaHUPOBAHUE HEHMpPOMapKETHHra HEOOXOAMMO OCYIIECTBISATH B CIEAYIO-
IeM TIOPSIZIKE: CTPAaTeTHYECKUN aHaJN3; YCTAHOBJICHUE CTPATErMUECKUX IeNiell HeHpOMapKeTHHTa;
dbopMupoBanue noptdens crpaTreruii HelpoMapKeTHHTa.

Crparerndyeckuii aHalu3 B paMKax CTPATETHYECKOTO IUIAHWPOBAHHS HEHpOMapKeTHHTa
JOJKEeH OBITh HAIPaBJICH MPEXJIe BCEr0 HA aHAIM3 BHEIIHUX YCIOBHI C LENbIO BBISBICHUS HOBBIX
BO3MOYKHOCTEH M YTrpo3, a TAaK)K€ BHYTPEHHHUX (PaKTOPOB HEHPOMAPKETHHIOBOTO TIOTEHIIMAA TTPE-
MPUATHSL.

Ha ocHOBe mpoOBEIEHHOrO CTPATErMYECKOro aHaln3a pa3padaThIBAIOTCS CTPATETHYECKHE
L[eT1 HeWPOMapKeTUHTa, KOTOpbIe JOJKHBI COOTBETCTBOBATh KpuTepusam SMART.

JInisi TOCTHXKEHUS TTOCTABJICHHBIX CTPATETMYECKHUX Iesiell HelipoMapKeTHHra (HOpMUpYeTCs
noprdenb cTpaTeruii HeWpoMapKeTUHTa, KOTOPBIA OXBAThIBAET TPU TPYIIILI CTPATETHil: CTpaTeruu
VIpaBIEHUS CTPATCTUICCKUMHU aKTUBAMHU HEHMPOMAPKETHHTA; (PYHKIIMOHAIBHBIE CTPATETHH HEUpOo-
MapKeTHHTa; CTPATEervy yIpaBIeHUS MOBEICHUEM MMOKYyIaTeNei.

CrpaTteruu ynpaBjiCHHsI CTPATETHYCCKUMHU aKTUBAMU HEHWPOMApKETHWHTA HAIPaBJICHBI Ha
3¢ (heKTHUBHOE WX UCIOIB30BAaHUE B MPOIIECCE CTPATETHUYECKOTO YIIPABICHUS HEUPOMAPKETUHTOM, a
TaK)Ke Ha Pa3BUTHE MX COCTABHBIX AJICMEHTOB: HEHPOMAPKETHHTOBBIX KOMICTCHIIMA U MapKETHH-
TOBBIX aKTHBOB.

Pa3zpabaTpiBaTh CTpaTeruu yrnpaBiICHHs CTPATETUICCKUMHU aKTUBAMHU HEHPOMAapKETHHTA I1e-
Jecoo0pa3HO HAa OCHOBE aHaiM3a, MPOBEAECHHOTO C TOMOIIbI0 Pa3pabOTaHHOTO HAaMH HAy4yHO-
METOAMYECKOTO MMOIX0/Ia, KOTOPBIN MpeycCMaTprUBaeT TPH Tama OIEHKH: OlleHKa HeHpOMapKeTHH-
TOBBIX KOMIIETEHIIMI MPEANPHUITHS; OI[EHKAa MAPKETUHTOBBIX aKTHBOB MPEINPHUATH; OIIEHKA CTpa-
TETMYECKUX aKTUBOB HelpoMapkeTuHTa. OlleHKa HeWPOMAapPKETHHTOBBIX KOMITETECHITUIN TIPeIIpH -
THUS TIpEAIoiaraeT aHalu3 KOMIIETEHTHOCTH MepcoHana B cepe HelipoMapKeTHHra, ypoBHS OBIa-
JICHUSI MTHCTPYMEHTAMH HEHPOMAapKETHHTa, OTKPBITOCTH K M3MEHEHHSIM, THOKOCTH OpPTaHU3aIHOH-
HOW CTPYKTYpBhl TOPTOBBIX HPEINpUITUN M ypoBHS mudpoBuzanuu OusHec-mpoieccoB. OreHka
MapKETHHTOBBIX aKTHBOB MPEIIPHSITHS MPEIyCMaTPUBACT aHAIN3 3HAHUS IIEJICBOT0 PBIHKA, TOPTO-
BOI Mapku, JIOSJIBHOCTH TMOKYyMaTenel, KadyecTBa MapKETHHIOBOW CTpaTeTuu, WHPOPMAIIMOHHOM
MH(PaACTPYKTYPHI.

Hcnonp30BaHue JaHHOTO HAYYHO-METOJMYECKOro Mojxojaa OyaeT crocoOCcTBOBaTh 0OJIer-
YEHHUIO TPOIecca aHAIN3a CTPATETUICCKUX aKTHBOB HEHPOMAapKETHHTa M CBOEBPEMEHHOMY BBISIB-
JICHUIO HEJOCTAOIINX HEMPOMAPKETUHTOBBIX KOMITETEHITMI U MaPKETHHTOBBIX aKTHBOB.

O06o0menre pe3ynbTaToB aHaIU3a 1eIeco00pa3HO MPOBOAUTH C MOMOIIBIO pa3paboTaHHOM
aBTOPOM MATPUIIBI CTPATETUYECKUX AaKTHUBOB HEWPOMAPKETHUHTA TOPTOBBIX MPEANPUATUN, KOTOpas
OXBAaTBIBACT 9 30H: 30HA CTPATETHYECKOTO IMPEBOCXOJCTBA; 30HA CTPATETHYECKOTO pOCTA; 30HA
CTpaTErnuecKoil CTaOMIBHOCTH; 30Ha TOMUHHPOBAHHS HEMPOMAPKETUHTOBBIX KOMIIETEHIUI; 30Ha
JOMUHHUPOBAHMUSI MAapKETHHIOBBIX AKTHBOB; 30Ha CJaObIX HEMpPOMApKETUHIOBBIX KOMIIETECHIIUM;
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30Ha CJTa0bIX MAapKETHUHTOBBIX aKTHBOB; 30HAa CTPATETMUECKONW HEOMPEICICHHOCTH; 30Ha ayTcaiie-
pOB.

Ha ocHOBe MaTpuilbl CTpaTeTMYECKUX aKTUBOB HEMpPOMApKETHHra MOXKHO pa3paboTaTh
CTpaTEeruu yrnpapJI€HUs CTPATErMYECKUMHU aKTUBAMH B 3aBUCHMOCTH OT 30HBI, B KOTOPON HaXOJIUT-
Csl IPEITIPHUSTHE.

DyYHKIMOHAJIBHBIE CTPATErM HEMPOMAPKETUHIA OXBATHIBAIOT CTPATETUH AYJUOMAPKETUHTA,
BU3YaJIbHOIO MapKETHHIA, TAKTUJIBHOTO MApKETHUHTa, apOMaMapKeTHUHTa U MEpYaHAai3HTa.

Crpareruun ayauoMapKeTHWHra HamlpaBlIeHbl Ha TMOBBIIICHUE PE3yJbTaTUBHOCTU ayJIHO-
COMPOBOXKICHHUS B TOProBoM 3asie. CTpaTern ayauoMapKeTHHTa IieJIecoo0pa3Ho pa3padaThiBaTh
Ha OCHOBE aHAJIN3a YIIPABJICHUS AyJJUOMAPKETUHIOM U PE3YIbTATUBHOCTH ayJUOMApPKETUHIA MPE-
MPUATHS C UCIIOJIb30BAaHUEM pa3pabOTaHHON HaMM MaTpPHIIBI, KOTOpas OXBaThIBAET 7 30H: 30HA
CTPATErn4ecKoro MpeuMyIlecTBa B ayJUOMAapKETUHIE; 30Ha AKTUBU3ALMU MCIOJIb30BAHUS ayJIHO-
MAapKETHHIra; 30HAa ayAuO0-pa3BUTHS; 30HA ONTUMHU3ALUM ayAMOMApPKETHUHIOBBIX YCHIIMM; 30HA
ayIMOMapKETUHIOBOM MOJJIEPKKH; 30HAa MOBBILIEHUS PE3YJbTATUBHOCTH ayJAMOMApKETHHIA; 30HA
BHEJIPEHUs ayIMOMAPKETHHTA.

Crpareruu BU3yaJlbHOIO MapKETHHTA HAPABJICHBI HA MOBBIIICHUE PE3YJIbTATUBHOCTH BU3Y-
albHBIX MaTE€pPUAJIOB KaK B TOProBOM 3aiie, Tak U B UHTepHeTe. CTpaTernu BU3yaibHOTO MapKETUH-
ra 1enecoo0pa3Ho pa3pabaThiBaTh HA OCHOBE aHAIM3a YIPABICHUS BU3YAJIbHBIM MapKETHHTOM U
PE3yNbTaTUBHOCTH BU3YAJIbHOTO MapKETHHTa MPEANPHUSATUS C HCIOJIBb30BAaHUEM pa3paboTaHHOU
HAaMHU MaTPULbI, KOTOpas OXBAaThIBAET 7 30H: 30HA CTPATETMYECKOTO MPEUMYLIECTBA B BU3YyaJIbHOM
MapKeTHHI€; 30Ha aKTUBU3ALMHU UCIIOJIb30BAaHUS BU3YallbHOTO MAapKETUHIA; 30HA BU3YaJIbHOIO pa3-
BUTHS; 30HA ONTUMHU3AIMHN YCUJIHI B 00JIaCTU BU3yaJbHOTO MApKETHHTa; 30HA BU3YAJIbHOM I10I-
JIEP’KKHU; 30HA MOBBIIICHUS PE3yJIbTaTUBHOCTU BHU3YyaJbHOI'O MApKETHUHIa; 30HAa BHEIPEHUS BU3Y-
AJIBbHOI'0 MapKETHUHTA.

Crtpareruu TakKTUIBHOTO MapKETHHTA HaIpaBlieHbl Ha 3()PEKTUBHOEC TPUMEHEHNE TaKTHUIIb-
HBIX OIIYIIEHUH B KaU€CTBE MHCTPYMEHTA BO3JICUCTBUS Ha MOKymNaTeseil B ToproBom 3ane. Ctpare-
UM TaKTHJIFHOTO MapKETHHTA 11e7IeCO00pa3Ho pa3padaThiBaTh HA OCHOBE aHAIIM3a YIPaBICHUS TaK-
THJIBHBIM MapKETHHIOM U PE3YJIbTATUBHOCTH TAaKTUJIBHOIO MAPKETHUHIa MPEANPUATHS C UCMIOJIb30-
BaHHEM pa3pabOTaHHOW HAMHU MaTPUIIbI, KOTOpas OXBaThIBAE€T 7 30H: 30HA CTPATETMUYECKOTO Mpe-
MMYIIECTBA B TAKTWJIILHOM MAapKETHHIE; 30HA AKTUBU3ALMU MCIOJIb30BaHUSA TAKTUJIIBHOIO MapKe-
TUHTQ; 30HA TAKTUJIHHOTO PA3BHUTHS, 30HA ONTHUMHU3AIMH YCHUIHM B OOJIACTH TaKTUJIHHOTO MapKe-
THHTA; 30Ha TaKTUJIBHOW MOIAEPKKH; 30HA MOBBIMIEHUS PE3YJbTATUBHOCTH TAKTUIIBHOTO MapKe-
TUHTI'A; 30HAa BHEAPEHUS TAKTUIIBHOIO MAapKETUHTA.

Crpareruu apoMamMapKeTHHTa HAIIPaBJIEHBI HA MOBBIIIEHUE PE3YTbTATUBHOCTH HCIIOIH30BA-
HUS aQpOMATUYECKUX MHCTPYMEHTOB B TOProBoM 3aie. CTpaTeruu apoMaMapKeTHHTa 1eecooopas-
HO pa3palaThIBaTh HA OCHOBE aHAIM3a YIPABIECHUS apOMaMapKEeTHHIOM U Pe3yIbTaTUBHOCTH apo-
MaMapKEeTHHTa MPEINPHUSATHS C UCIIOJIb30BaHUEM pa3padOTaHHON HAMU MATPHUIIbI, KOTOPasi OXBAaThI-
BAacT 7 30H: 30HA CTPATETMYECKOr0 NMPEUMYLIECTBA B APOMAMAPKETHHIE; 30HA AKTUBHU3ALMU M C-
MOJIL30BAaHUSI apOMaMapKEeTUHTa; 30Ha apoMapa3BUTHA; 30Ha ONTHMHU3AIMNA APOMaMapKETUHT OBBIX
YCUJIMI; 30Ha apOMaMapKETUHIOBOW MOJJIEPHKKH; 30HA MOBBIIEHHS PE3YJIbTaTUBHOCTH apoMamap-
KETUHTa; 30Ha BHEJIPEHUS apOMaMapKEeTUHTa.

Crpareruu MepuyaHAaii3uHra HammpaBJeHbl Ha MOBBILIEHUE PE3YIbTaTUBHOCTH MEPONPUSATUI
MepYaH/Iaii3uHTa B TOProBoM 3ajie. CTpaTeruu Mep4aH aii3uHra I1enecooopa3Ho pa3padaThiBaTh Ha
OCHOBE aHaju3a YIPaBJICHUS MEPUYAHJAW3UHIOM U PE3yJbTATUBHOCTH MEpYaHIal3UHIa IPEATIPU -
THSI C UCTIOJIb30BAaHUEM Pa3pa0OTaHHOW HaMM MAaTPHIIbI, KOTOpasi OXBAaTHIBAET 7 30H: 30HA CTpaTe-
TUYECKOr0 MPEUMYIIECTBA B MEPYAHAANZUHIE; 30Ha AKTUBU3ALIMU MCIIOJIb30BAHUS MEpYaH a3 H-
ra; 30Ha pa3BUTHUSI MEpPUYAHIAN3MHTa; 30HA ONTUMU3AMN YCUINI MEepUYaHIaii3uHra; 30Ha MOAAEepP K-
KU MEpPYaHIali3MHIa; 30HA MOBBIIEHUS PE3YIbTaTUBHOCTH MEPUYAHIAN3UHTA; 30HA BHEIPEHUS MEP-
JaHIali3uHTA.
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Crpateruun ympaBjeHHs NOBEIECHHEM MOKYyIarejeil HampaBieHbl Ha IMOBBIIICHUE YJOBIIE-
TBOPEHHOCTH U JIOSIILHOCTH MOKYIATeJeH, I0TOMY UX Iiefiecoo0pa3Ho pa3padaThiBaTh HA OCHOBE
aHaIM3a JIOSJILHOCTH TOKYIaTeJIeH M YPOBHsI YAOBJIETBOPEHHOCTH MOTPEOHOCTEH MOKyMaTelel ¢
MCIOJIb30BaHUEM Pa3pabOTaHHOW HAMU MaTpPUIBl (PUCYHOK 2), KOTOpask OXBAaThIBaeT 9 30H: 30HA
3¢ (}HeKTUBHOTO yIpaBieHUs MMOBEICHUEM MOKYIaTeNeil; 30Ha aKTUBHOTO YIPaBIEHUS OBEICHUEM
MOKYTIaTeNei; 30Ha CTaOWUJIBLHOTO YIPaBJICHHS IMMOBEACHHEM IMOKYIATEeNe; 30Ha HEIOCTAaTOYHON
YAOBJIETBOPEHHOCTH MOTPEOHOCTEN MOKYIATEeNeH; 30Ha HEAOCTATOYHOM JIOSIIBHOCTH TTOKYTIaTeIIeH;
30Ha MACCHBHOI'O YIpaBJIEHMs MOBEACHUEM IOKYIaTelel; 30Ha HU3KON YJOBJIETBOPEHHOCTH I10-
TpeOHOCTEH MOKyIaTeIei; 30Ha HU3KOH JIOSUIbHOCTH TMOKYIaTesei; 30Ha Hed((HEKTUBHOTO yIpaB-
JICHHS TTIOBEJICHUEM ITOKYIIATENIEH.

YPpoBeHb JIOSJIbHOCTH NOKYyNaTes1eil

Pucynok 2 — Marpuna cTpareruii ynpasieHHs IOBEACHUEM MOKyTIaTenen
(aemopckas paspabomka)
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Husknit

Ha ocHOBe mpoBeAeHHOTO aHANIM3a JOSUIBHOCTH MOKYHaTeNell M ypOBHS YIOBIETBOPEHHO-
CTH MOTPeOHOCTEN MoKymnaTeneil ObUIM ONpeeNeHbl 30Hbl MATPHULIBI, B KOTOPBIX HAXOAATCS aHAIH-
3UpyeMbIe TOPTOBBIC MPEIIPUATHS, YTO TO3BOJIIMIO pa3padoTaTh CTPATETHH YIPABJICHHUS MOBEE-
HUEM MokynaTenei (Tabnuuna 1).
Cmpamezuueckasn opeanuzayusi HetlpomapkemuHea — 3TO TMPOLECC MPUCTIOCOOIEHHS CHCTe-
MBI YIPaBJICHHUS MPEINPUATHEM K KOHIETIIMU HEMPOMapKEeTHHTa C 1eJIbI0 Hanboee 3 PeKTHBHON
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peaM3alMy CTPATErMil M MOCTABJIEHHBIX CTpaTErMYecKux 3anad. Ha maHHOM 3Tame mpoucxomur
peanu3anus cTpaTeruii HEMpPOMapKETHUHIa, IIPOBOAUTCS ONTUMU3ALMSA OPraHU3allMOHHON CTPYKTY-
PBI C LIEIBIO €€ aJanTalii, a TAK)KE OCYLIECTBIAIOTCS CTPATErHYeCKUe U3MEHECHUS.

Tabmuua 1 — PekoMeHJOBaHHBIE CTPATETWU YIPABJICHUS IMOBEACHUEM IOKyMHaTenen JUIs
TOPrOBBIX NPEANPUATUI

3ona Kaacrepsl Ipexnpusitus Crpareruu
IN'unepmapker «KapaBany; — MOJIEPKUBaTh  AKTUBHOCTH
Knacrep B | Toprosas cers «O0xopay; YIIPaBJICHUSI MOBEACHUEM I10-
Mmarasul «Blanco» Kynareseu;
I'nnepmapker «CUTMA — perymsipao orenuBate NPS
JIEH1»; JUIL  CBOEBPEMEHHOTO BO3-
3oHa ToproBas ceTb «I epkynec JICUCTBUS HA MOKyNaTeJen ¢
aktusHoro | Kmacrep X | MOLOKO»; LENbI0 TMOJACPKKH YPOBHS
ylpaBJieHUS Toprosas ceTh «Kamenus»; JOSIIBHOCTH;
NOBeeHHeM Toprosas cetb «MOLOKO — paspabaTbiBaTh M BHEAPATH
noKynareJiei KOCMETHUK» MEPONPUSITHUST IO YCTaHOB-
Toprosas cetb «CeMeUHbIN JIEHHIO JIOJATOCPOYHBIX OT-
Knacrep Y | kBapTan»; HOILICHUH C IMOKyIaTeIsIMU

ToproBas ceTb «GoodZoney
Knacrep Z | Marazun «FABRIKA»
Knactep A | Toprosas cetb «MAJIBII

Kinactep B | Marasun «BaneHTuHO» — MOBBIIIATH AKTUBHOCTH YIIpa-
Kracrep Y Toprosas cerb «TEXHO-BYMy; BJICHUSI TIOBEJCHUEM IOKyIa-
TOprosas ceTb «TeXHuKa» Tenek;
Toprosas cetb «PoKC»; — AKTHUBHO MCIIOJIB30BaTh IPO-
Kunacrep Z | Toprosas cetb «TexHogom»; rpaMMBbl  JIOSUIBHOCTH I
Marasun «Vitones» MIOKYIIaTeNIeH, HalpaBICHHbIE
3ona MarasuH IeTCKUX TOBapOB Ha COBEPIIECHUE IOBTOPHBIX
CTA0MJILHOTO K «AHTapecy; MOKYTIOK;
ylpaBJIeHUS nactep A TOprosas ceThb «3e0pay; — YIPaBISITH  PETYIAPHOCTHIO
MNOBEACHUEM Mara3uH JC€TCKHUX TOBApPOB MOKYIIOK C MOMOUIBIO aKIuN
NnmoKynareJieu «Mayrim U MPOrpamM JIOSIITbHOCTH;

—  CHCTEMaTH4eCKH HCCIIe/IOBATh
HOTPeOHOCTH TOKYymNarenei c
LeNbI0 HanboJsiee MOJHOM X
YIOBJIETBOPEHHOCTH;

— paclmpATh KpYr IIOCTOSIH-
HBIX NTOKYTIaTeINeH

st 5 (heKTHBHOTO CTPATErHYECKOr0 YIPaBICHUS HEHPOMAPKETHHTOM CTPATETHUECKUE U3-
MEHEHUS JOJKHBI OXBAThIBaTh CIEAYIOIINE HAIMPABJICHUS: CTpATETHYECKUE W3MEHEHHUS B OpPraHU-
3alMOHHOW CTPYKTYpe (TIOBBIIIEHHE THOKOCTH OPTCTPYKTYPHI, BBEACHUE JOJDKHOCTH CIEIHAINCTa
[0 YIPaBICHUIO HEMPOMApKETUHIOM, JCLEHTpaIU3allus YIPaBICHUs, CO3/1aHue KOMaH/I [0 peatu-
3alli¥ TIPOEKTOB HEHPOMAapKETHHTa), B YIPABICHUH TEPCOHAIOM (ITOBBIIICHUE KOMIIETEHTHOCTH
nepcoHaia B 001acTH HelpoMapKkeTUHra, 3¢ (eKTUBHOE JieNIernpOBaHUe MOJTHOMOYHMA, YCOBEPIICH-
CTBOBaHHE CHCTEMBI MOTHBAIIMH M PA3BUTHUS ITEPCOHAIA, OITUMH3AIIHS CHCTEMBI OI[CHKH MEpCOHa-
na, GOpMUPOBAHHUE CHCTEMbI OOPATHOM CBSI3M), B MH(MOPMAIIMOHHOM oOecrieueHUH (I poBU3aALIHS
ousHec-mponeccos, BHenpenne ERP 1 CRM-cucrem, pacimmpenne npeacraBieHHocTd B HTEpHE-
T€, UCTOJIb30BAHNE MAIIMHHOTO OOYYEHHUsI B UCCIICIOBAHUH MOBEICHHS MOKYyMaTesel, MOBBIIICHUE
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MH(pOPMAITMOHHON OE30MaCHOCTH ), B KOPIOPATUBHOM KYJIBTYpe (AMIKATATU3AIMSI KOPIOPATUBHOM
KYJIBTYpBI, TOJAEPKKA Tpaauuuii u puiocoduu npennpuarusi, GopMHUPOBAHNE U Pa3BUTHE IEHHO-
CTeU IPEANPUATHS, TIOCTPOCHNUE CHCTEMbI BHYTPEHHETO B3aMMOICHCTBUS).

Cmpamezuueckuti KOHMPOIb HEUPOMAPKemuHea — 3TO PETyIsipHas IPOBEPKA COOTBETCTBUS
CTpATETHYECKUX IeJIeH M 3ajad, OPUEHTHPOB, MPOTPaMM JESTEILHOCTH B 00JacTH HeHpomapke-
TUHI'a PIHOYHBIM BO3MOKHOCTAM U CTPATCTHUYCCKOMY MMOTCHIHAY NPCANIPUATUA.

[lenb cTpaTernyeckoro KOHTPOJISI HEHPOMapKETHHra 3aKII0YaeTcsl B OILEHKE TOro, Kak
MPEANPHUATHE UCTIONIB3YEeT BO3MOKHOCTH B chepe yrnpaBieHHs] HEHPOMapPKETHHIOM, HACKOJIBKO 3 -
(dexTUBHO paboTaeT Hall AOCTH)KEHHEM IIeJied, BBISBICHHEM MPOOJIEM M HOBBIX BO3MOXHOCTEH, a
TaKke pa3paboTKe PEKOMEHIAIMK IO TOBBIIICHUIO PE3yJbTATUBHOCTH CHUCTEMBI YIPaBIICHUS
HEHPOMaPKETHHTOM TIPEATIPUSITHS.

Crparterndyeckuii KOHTPOJIb HEMPOMAPKETUHIA JOJDKEH OXBAThIBAaTh BCE YPOBHHU YIIpaBile-
HUS: KOPIIOPATHBHEIN, OM3HEC-YPOBEHD M (DYHKIIMOHAIBHBIN. [Ipr 3TOM OCHOBHBIMU HAaIPaBIICHHSI-
MH CTPATCTUYCCKOI'0 KOHTPOJIA HeﬁpOMapKeTHHFa SABJIAIOTCA OUArHOCTHKA CHUCTCMBI YIPABJICHUS
HEHPOMApPKETHHIOM, aHAJIU3 CTPATEIMYCCKUX aKTHBOB HEHPOMApKETHHIA M OLIEHKA Pe3yJIbTaTHB-
HOCTH YIIPaBJICHUS HEUPOMAPKETUHIOM.

Buvieoowt

Hcnonb30BaHne MOJENM CTPATErMYECKOTO YIIPABICHHUS HEUPOMApKETHHIOM ITOMOXKET
o0ecreynTh TOProBbIM NPEANPHUATUIM CTAaOMIBLHOE Pa3BUTHE B JAOJITOCPOUYHOI NEpCHeKTUBE, YKpe-
MUTH CTPATETHUECKYIO MO3HUIMIO MPEANPHATHS Ha PhIHKE, 3()()EKTUBHO JOCTHTaTh CTPATETHIECKUE
LeJIM YIPaBICHUsI HEHPOMApKETUHIOM, YTO B COBOKYITHOCTH CTAaHET OJIHUM M3 KIIIOUEBBIX (PaKTO-
pOB ycmexa.

[TepcnexTrBaMu JabHEHIINX MCCIEIOBAHUMN ABISAIOTCS pa3paboTKa CTpaTeruil yrnpasiieHUs
HEWPOMAPKETUHIOM TOPTOBBIX NMPEAIPUATHH.
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JI. A. Cmpokuna
T'OBIIO «/loneyKuii HAUUOHAIbHDLIL YHUGEPCUMEN IKOHOMUKU U MOP206IU
um. Muxauna Tyzan-bapanosckozo», 2. /loneyx
Moaeanb cTpaTern4eckoro ynpapjieHusi HelipoMapKeTHHIOM

Js obecriedeHUs] AONTOCPOYHBIX KOHKYPEHTHBIX HPEUMYIIECTB W YCTOHYMBOTO PA3BHUTHUS HPEANPHUITHS
HEO0XOIMMO MPUMEHSTh CTPATETHUECKUI TOIX0 K YIIPABICHUIO HEHPOMapKETHHTOM.

Crparerndeckoe ynpasieHHe HEHPOMapKETHHIOM IIPEACTABISIET COO0H COBOKYITHOCTh JIOTMYECKON ITOCIIE0-
BaTENIbHOCTHU JECUCTBUI, KOTOPYIO MOXHO MPEJACTaBUTh B BHJIE€ MOJENH, BKIIIOYAIOLIEH TPU OCHOBHBIX 3JIEMEHTA: CTpa-
Terndyeckoe IIaHUPOBaHHE HEHPOMApKETHHIa; CTpaTernyeckas OpraHu3alus HeHpoOMapKeTUHra; CTPaTerH4eCKUil KOH-
TPOJIb HEHPOMapKETHUHTA.
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IIpu sTOM cnegyeT OTMETUTh POJIb CTPATETUUECKUX aKTUBOB HEWPOMAapKETUHra, KOTOPBIE SIBISIIOTCA KIIOYe-
BBIM 3BEHOM IpH peau3aliy GpyHKINH CTPaTErniecKoro yrnpasieHUs] HeHPOMapKETHHIOM U HEIOCPEICTBEHHO BIIHSI-
10T Ha PE3yNbTAaTUBHOCT Ka)KAOTO 3TAIa CTPATETUUECKOTO YIPABICHUSI HEHPOMapKETHHIOM.

Crpaterndeckoe INIaHUPOBaHNE HEHPOMApPKETHHIa HEOOXOANMO OCYIIECTBIISTE B CIEAYIOIEM MOPSIIKE: CTpa-
TEerHYCCKUA aHaJM3; YCTaHOBIICHHE CTPATETHUYECKUX IeJiel HeHpoMapKeTHHTa; (GOpMHpOBaHHE MOPTQENs CTpaTerwid
HEHpPOMapKEeTHHTa.

Crparermdeckasi OpraHu3aiysd HeHPOMapKETHHTa — 3TO MPOLECC MPUCIOCOOIEHNSI CUCTEMBI YIPABIICHHUS TPE.-
NPUSATHEM K KOHIIENINK HEWpOMapKeTHHIa ¢ Ieblo0 Hanbosee 3(h(EKTUBHON peanu3aly CTPAaTeruil U MOCTaBICHHBIX
cTparerndeckux 3anad. Ha naHHOM 3Tame mpoMCXOJUT peanusalys cTpaTerui HelpoMapKeTUHIa, IPOBOJUTCS ONTUMHU-
3aIsl OPraHU3aIlMOHHOM CTPYKTYPBI € LIENBIO €€ aJlalTalluu, a TAKXKe OCYIIECTBIISIIOTCS CTPAaTerHueCKUe U3MEHEHUSL.

Crparernyeckuil KOHTPOJIb HEHPOMapKETHHIa JOKEH 0XBAaThIBaTh BCE YPOBHHU YNpPaBJICHUs: KOPIOPATHUBHBIH,
Ou3Hec-ypoBeHb M (DYHKIMOHANBHBIN. [Ipy 7TOM OCHOBHBIMM HAlpaBJICHUSMH CTPATETHUYECKOI0 KOHTPOJIS Helpomap-
KETUHTa SIBJIAIOTCS AUArHOCTHKA CHCTEMBI yNpaBJICHUs] HEHPOMAapKETUHIOM, aHAINU3 CTPATETHYECKUX aKTUBOB HEUpPO-
MapKeTUHTa U OIIEHKA Pe3yNbTaTUBHOCTH yNpaBJIeHUs HEHPOMapKEeTHHIOM.

Taxum 06pa3oM, HCTIOIB30BAaHUE MOJEIN CTPATETHUECKOTO YIPABICHUS HEHPOMapKETHHIOM MOMOXET oOec-
MEYUTh TOPTOBBIM MPEANPUATHAM CTaOMIBHOE Pa3BUTHE B JOJTOCPOYHON MEPCIICKTHBE, YKPENHUTHh CTPATEIHYECKYIO
TIO3UIMIO NPEANIPUATHS Ha PhIHKE, 3()(EKTUBHO AOCTUTaTh CTPATETHUECKHE IETH YIPABICHHS HEHPOMAPKETHHIOM, UTO
B COBOKYITHOCTH CTaHET OJJHUM M3 KITIOYEBBIX (PAaKTOPOB ycrexa.

HEMPOMAPKETUHT, CTPATEI'MYECKOE VIIPABJIEHUE HEMPOMAPKETHHI'OM, MO/IEJIb
CTPATEIMUYECKOT'O YIIPABJIEHUA HEMPOMAPKETHUHI OM

L. A. Strokina
Donetsk National University of Economics and Trade
Named After Mikhail Tugan-Baranovskiy, Donetsk
Neuromarketing Strategic Management Model

To ensure long-term competitive advantages and sustainable development of an enterprise, it is necessary to
apply a strategic approach to the neuromarketing management.

The neuromarketing strategic management is a set of logical sequence of actions, which can be represented in
the form of a model, which includes three main elements: neuromarketing strategic planning; neuromarketing strategic
organization; neuromarketing strategic control.

At the same time, it should be noted the role of the neuromarketing strategic assets, which are a key link in the
implementation of the functions of the neuromarketing strategic management and directly affect the effectiveness of
each stage of the neuromarketing strategic management.

The neuromarketing strategic planning should be carried out in the following order: the strategic analysis;
setting strategic goals for neuromarketing; portfolio formation of neuromarketing strategies.

The neuromarketing strategic organization is the process of adapting the enterprise management system to the
neuromarketing concept in order to implement strategies effectively and set strategic objectives. At this stage,
neuromarketing strategies are being implemented, the organizational structure is being optimized in order to adapt it,
and strategic changes are being made.

The neuromarketing strategic control should cover all levels of management such as corporate, business and
functional ones. At the same time, the main areas of the neuromarketing strategic control are the diagnostics of the
neuromarketing management system, the analysis of the neuromarketing strategic assets and the assessment of the
neuromarketing management effectiveness.

Thus, the use of the neuromarketing strategic management model will help to ensure the stable development of
trade enterprises in the long term, strengthen the strategic position of the enterprise in the market, effectively achieve
the strategic goals of the neuromarketing management, which together will become one of the key success factors.

NEUROMARKETING, NEUROMARKETING STRATEGIC CONTROL, NEUROMARKETING STRATEGIC
CONTROL MODEL
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